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Absolute clarity about the learning destination, 

Persistently knowing where students are in relation
to the destination all along the way,

Adjusting teaching to make sure each student 
arrives at the destination (and, when possible, 
moves beyond it).
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Big Idea 

of Differentiation:

Responding to
Readiness,
Interest,
Learning Profile

Whatôs the Point?

Readiness

Growth

Interest
Learning 
Profile

Motivation Efficiency
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Teachers at Work:

Responding to
Student 

Readiness 
Needs

Sedimentary Igneous Metamorphic

Created by Meri-Lyn Stark
Elementary Science Coordinator 
Park City School District

Sedimentary Igneous Metamorphic

Look at Sample #___    Look at Sample #___  Look at Sample #__
You may see small
particles of rock and
other materials.  The 
particles may look
rounded.  You may
see layers in some
rocks. 

You may see large 
crystals in some of 
these rocks.  
Others will not have 
crystals, but you 
will see air holes.  
Some may look like 
glass.  There are no 
layers.

These rocks may 
have crystals or 
layers.  They are 
formed from other 
rocks that have 
been changed by 
heat and pressure 

Rock Log

Sort your samples. Draw each sample in the 
correct column.  Write a description that 
tells color, texture and other characteristics 
about the rock.

The class does the 
same activity, but 
more guidance is 

given for those who 
may need it.
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Highlighted Texts

About 15% of a chapterτe.g.
Introduction

Conclusion
Critical passages
Key graphics

Intended for English language learners
Also helpful for students:

with ADHD
with learning disabilities
who have difficulty making meaning
who are weak readers

Writing

Group 1
Å Meet with teacher

Å Brainstorm for hot topics

Å Web ideas for possible inclusion

Å Develop a word bank

Å Storyboard a sequence of ideas

Å Make support ladders

Å Begin writing

Group 2
Å Alone or in pairs, develop a topic

Å Make a bank of power ideas

Å Web or storyboard the sequence 

and support

Å Meet with teacher to ñratchetò

Å Begin writing

Å Paired revision

Å Paired editing

Hot Topic
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POW +TREE Strategy

Sandmel et al. (2009), Making it work, TEACHING Exceptional Children,Vol.42, No.2, pp.22-33. 

POW +WWW Strategy

Sandmel et al. (2009), Making it work, TEACHING Exceptional Children,Vol.42, No.2, pp.22-33. 
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POW +TREE Graphic Organizer

Sandmel et al. (2009), Making it work, TEACHING Exceptional Children,Vol.42, No.2, pp.22-33. 

Teachers at Work:

Responding to
Student 
Interests 
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Differentiation By Interest
Social Studies

Mrs. Schlim and her students were studying the Civil 
War.  During the unit, they did many things -- read 
and discussed the text, looked at many primary 
documents (including letters from soldiers, diaries of 
slaves), had guest speakers, visited a battlefield, etc.

As the unit began, Mrs. Schlim reminded her students 
that they would be looking for examples and 
principles related to 
culture, conflict change and 
interdependence.

Differentiation By Interest
Social Studies όŎƻƴǘΩŘύ

She asked her students to list topics they liked 
thinking and learning about in their own 
world.  Among those listed were:

music      reading     food    books

sports/recreation    transportation travel

mysteries    people    heroes/ villains 

cartoons    families    medicine  

teenagers humor clothing 
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Differentiation By Interest

Social StudiesόŎƻƴǘΩŘύ

Students had as supports for their work:

- a planning calendar      

- criteria for quality     

- check-in dates

- options for expressing what they learned

- data gathering matrix (optional)

- class discussions on findings, progress, snags

-mini-lessons on research (optional)

Teachers at Work:

Responding to
Student
Learning 
Profile
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{ǘŜǊƴōŜǊƎΩǎ ¢ƘǊŜŜ LƴǘŜƭƭƛƎŜƴŎŜǎ

Creative Analytical

Practical

ωWe all have some of each of these intelligences, but are usually stronger 
in one  or two areas than in others. 

ωWe should strive to develop as fully as possible each of these intelligences 
ƛƴ ǎǘǳŘŜƴǘǎΧ

ωΧōǳǘ ŀƭǎƻ ǊŜŎƻƎƴƛȊŜ ǿƘŜǊŜ ǎǘǳŘŜƴǘǎΩ ǎǘǊŜƴƎǘƘǎ ƭƛŜ ŀƴŘ ǘŜŀŎƘ ǘƘǊƻǳƎƘ 
those intelligences as often as possible, particularly when introducing new 
ideas.

Biology ς! 5ƛŦŦŜǊŜƴǘƛŀǘŜŘ [Ŝǎǎƻƴ ¦ǎƛƴƎ {ǘŜǊƴōŜǊƎΩǎ 
Intelligences

Learning Goals:

Know- Names of cell parts, functions of cell parts
Understand- A cell is a system with interrelated parts
Do ςAnalyze the interrelationships of cell parts/functions

Present understandings in a clear, useful, interesting and fresh 
way.

After whole class study of a cell, students choose one of the following sense-
making activities.

Analytical: Use a cause/effect chain or some other format you 
develop to show how each part of a cell affects other parts as 
well as the whole.  Use labels, directional markers, and other 
symbols as appropriate to ensure that someone who is pretty 
clueless about how a cell works will be enlightened after they 
study your work.
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Practical:Look around you in your world or the broader world 
for systems that could serve as analogies for the cell.  

{ŜƭŜŎǘ ȅƻǳǊ ōŜǎǘ ŀƴŀƭƻƎȅ όάōŜǎǘέ Ƴƻǎǘ ŎƭŜŀǊƭȅ ƳŀǘŎƘŜŘΣ Ƴƻǎǘ 
explanatory or enlightening). 

Devise a way to make the analogy clear and visible to an 
audience of peers, ensuring that they will develop clearer and 
richer insights about how a cell works by sharing in your work.  

Be sure to emphasize both the individual functions of cell parts 
and the interrelationships among the parts.

{ǘŜǊƴōŜǊƎκ.ƛƻƭƻƎȅ όŎƻƴǘΩŘύ

Creative: Use unlikely stuff to depict the structure and function of the cell, with 
emphasis on interrelationships among each of the parts.  You should select your 
ƳŀǘŜǊƛŀƭǎ ŎŀǊŜŦǳƭƭȅ ǘƻ ǊŜǾŜŀƭ ǎƻƳŜǘƘƛƴƎ ƛƳǇƻǊǘŀƴǘ ŀōƻǳǘ ǘƘŜ ŎŜƭƭΣ ƛǘΩǎ ǇŀǊǘǎΣ ŀƴŘ 
their interrelationships your ahas should trigger ours.

or
Tell a story that helps us understand a cell as a system with interdependent 
actors or characters, a plot to carry out, a setting, and even a potential conflict. 
Use your own imagination and narrative preferences to help us gain insights 
into this remarkable system.
Students share their work in a 3 format ςfirst triads of students who completed 
the same option, then triads with each of the 3 categories represented.

This is then followed by a teacher-led, whole class discussion of cells as systems, 
ǘƘŜƴ ŀ ά¢ŜŀŎƘŜǊ /ƘŀƭƭŜƴƎŜέ ƛƴ ǿƘƛŎƘ ǘƘŜ ǘŜŀŎƘŜǊ ŀǎƪǎ ǎǘǳŘŜƴǘǎ ǘƻ ƳŀƪŜ 
analogies or other sorts of comparisons between cells, cell parts, or 
interrelationships and objects, photos, or examples produced by the teacher.

{ǘŜǊƴōŜǊƎκ.ƛƻƭƻƎȅ όŎƻƴǘΩŘύ
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Teachers at Work:
(Doing More than One Thing at a Time)

Responding to
Student Readiness,
Interests, and
Learning Profile

R.A.F.T.

Role

Audience

Format

Topic
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RAFT:

ROLE AUDIENCE FORMAT TOPIC

Sample RAFT Strips
Role Audience Format Topic

Semicolon
Middle School Diary Entry I Wish You Really 

Understood Where I Belong

N.Y. Times Public Op Ed piece How our Language Defines 

Who We Are

Huck Finn Tom Sawyer Note hidden in a 

tree knot

A Few Things You Should 

Know

Rain Drop Future Droplets Advice Column The Beauty of Cycles

Lung Owner Ownerôs GuideTo Maximize Product Life

Rain Forest John Q. Citizen Paste Up 

ñRansomò Note

Before Itôs Too Late

Reporter Public Obituary Hitler is Dead

Martin Luther King TV audience of 

2010

Speech The Dream Revisited

Thomas Jefferson Current Residents 

of Virginia

Full page 

newspaper ad

If I could Talk to You Now

Fractions Whole numbers Petition To Be Considered A Part of 

the Family

A word problem Students in your 

class

Set of directions How to Get to Know Me

L
a
n

g
u

a
g
e
 A

rt
s

S
c
ie

n
c
e

H
is

to
ry

M
a
th

Format based on the work of Doug Buehl cited in Teaching Reading in the Content Areas:  If Not Me Then Who?, Billmeyer and Martin, 1998
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Sample RAFT Strips
Role Audience Format Topic

Gingerbread Man
Our Class Oral Response I never should have listened 

to the fox

Squanto Other Native 

Americans

Pictographs I can help the inept settlers

Band Member Other Band 

Members

Demo Tape Hereôs how it goes

Positive Numbers Negative Numbers Dating Ad Opposites Attract

Rational Numbers Irrational Numbers Song Must you go on forever?

Decimals Fractions Poem Donôt you get my point?

Perimeter Area Diary Entry How your shape affects me

Monet Van Gogh Letter I wish youôd shed more light 

on the subject!

Joan of Arc Self Soliloquy To recant, or not to recant; 

that is the question

Tree Urban Sprawl Editorial My life is worth saving

Thoreau Public of his day Letter to the 

Editor

Why I moved to the pond

Young Chromosome Experienced 

Chromosome

Childrenôs BookWhat becomes of us in 

mitosis?

First Grader Kindergartner Ad Whatôs best about 1st grade?

RAFT Strips, contôd
Role Audience Format Topic

Hal (Henry V, Part 

1)

Self Diary Entry My friend Falstaff-past, 

present, future

Magnet First Graders Letter Hereôs what Iôm attracted 

toé

Transparency Slide Show Personal Ad Spruce up your presentation

LBJ Viet Nam Vet Apology Letter What was I thinkingé

Computer Fifth Graders Flow Chart Turning data into a graph 

with EXCEL

P Waves S Waves Dear John Letter Why we have to stop seeing 

each other

Carbon Atom Hydrogen Atom Personal Ad Atom seeking atom

A Variable in an 

Equation

Real Numbers Ad for the Circus What is my value in the 

balancing act?

Return Key Middle Schoolers Captain Kirkôs 

Bulletin to his crew

When to beam to another 

paragraph

Conductor The Band Mime How to play this style of 

music

Basic Multiplication 

Fact

Basic Division Fact Invitation to a 

family reunion

Hereôs how weôre related
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Grade 6

Social Studies RAFT
Students will:

Know:

Names and roles of groups in the feudal class system.

Understand:

Roles in the feudal system were interdependent.  

A personõs role in the feudal system will shape his/her 
perspective on events.

Be Able to Do:

Research

See events through varied perspectives

Share research & perspectives with peers

Feudal System Raft
contôd

Role Audience Format Topic

King The Subjects Proclamation Read My Lips, 

New Taxes

Knight Squire Job 

Description

Chivalry, Is it 

for You?

Lord King Contract Letõs Make a 

Deal

Serf Animals Lament Poem My So Called 

Life

Monk Masses Illuminated 

Manuscript

Do As I Say, 

Not As I Do

Lady Pages Song ABC, 123

Following the RAFT activity, students will share their research and perspectives in
�P�L�[�H�G���U�R�O�H���J�U�R�X�S�V���R�I���D�S�S�U�R�[�L�P�D�W�H�O�\���I�L�Y�H�������*�U�R�X�S�V���Z�L�O�O���K�D�Y�H���D���³�G�L�V�F�X�V�V�L�R�Q���D�J�H�Q�G�D�´
to guide their conversation.                                                                                   -Kathryn Seaman


