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We have: 
More students speaking more languages than ever before

Increasing numbers of students identified with learning problems

More students who need assistance with reading and writing

Many advanced learners who need to continue their growth

A growing economic divide reflected in and aggravated by

segregated classes

A need for virtually all students to leave school as thinkers,

flexible and independent learners, and producers of

knowledge

And:
We live in a rapidly shrinking and interdependent 

world where our divisions are increasingly a threat 

to both security and economy.
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A large body of

research is clear

that students:

ÅLearn at different

rates

ÅNeed different degrees

of difficulty

ÅHave different interests

ÅLearn in different ways

ÅAnd need different 

support systemsé

In General

ÅTeachers cover content (we do not teach individuals).

ÅThe content is highly prescribed.

ÅThere is too much of it for the time available.

ÅThe end game is success for everyone on the same test.

administered at the same time, under the same circumstances.

ÅTeachers perceive sanctions are great for failing to get students to 

the end game.

ÅStudent variance is inconvenient at best and irrelevant at worst in

the race to coverage.

ÅIn some ways, the need to deliver all students as a package is

comfortable to teachers.

ÅIt allows us to retain (and intensify) familiar habits of instruction that 

is:

teacher-centered

low-level

text-focused

orderly & predictable
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Teaching a room full of learners

The same thing

In the same way

Over the same time span

With the same supports

And expecting good results

Has never happened

And it never will.

To what degree is

standardized

teaching alive &

well in your school?

How standardized

are your students?

What evidence suggests

that standardized 

teaching does not work

well for a notable

segment of students?
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It is important to say that change is a possible 

task:  ñSchools, classrooms, and school 

systems can and do improve.  The factors 

facilitating improvement are neither so exotic, 

unusual or expensive that they are beyond 

the grasp oféordinary schools.ò

Clark, Lotto & Astuto in Michael Fullan (2001), 

The New Meaning of Educational Change (3rd Edition), 

pp. 59-66.




