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THINKING ABOUT
CLASSROOM MANAGEMENT?

WHAT DO YOU
THINK IS THE
MOST IMPORTANT
ELEMENT IN
EFFECTIVE
CLASSROOM
MANAGEMENT?
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²Ŝ ƻŦǘŜƴ ǘƘƛƴƪ ƻŦ άŎƭŀǎǎǊƻƻƳ ƳŀƴŀƎŜƳŜƴǘέ ŀǎ ŀ 
ǎȅƴƻƴȅƳ ŦƻǊ άŎƻƴǘǊƻƭΦέ

We think , then, of the teacher as the person who
must ensure that students stay quiet and still.

!ŎŎƻƳǇƭƛǎƘƛƴƎ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ǘƘŜ ǘŜŀŎƘŜǊΩǎ ǿƛƭƭ 
supersede that of the studentτa battle of wills.

A baseline assumption of such an approach is 
the unreliability of young learners.

When we manage students

éthe more we òmanageó 
studentsõ behavior and try to 
make them do what we say, 
the more difficult it is for 
them to become morally
sophisticated people who think
for themselves and care                              
others.         

Alfie Kohn
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A Different Approach Isé

LEADING FOR SUCCESSé
FirstaskingéòWhat do my students need to succeed and how 
can my students and I work together to meet those needs?ó 

Then, managing the details necessary to accomplish that.

What Children Need

ÅAcceptance
ÅUnderstanding
ÅRespect
ÅBelonging
ÅContribution
ÅChallenge/Support
ÅPurpose
ÅA Balanced Success-to -

Effort Ratio
What if we created classrooms like this? Then what?
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Å  Dysfunctional learning environments--characterized by  constant 

struggle to maintain order that overshadows attention to academic work. In 

such environments, relatively little sustained  academic work takes place.

Å Adequate learning environments--characterized by a basic level 

of  control by the teacher, but with a continuing struggle over order. 

Some academic work takes place, but distractions are frequent.

Å  Orderly learning environments--characterized by effective 

management of academic work.

Å Orderly, restrictive learning environment--found in  smoothly 

run, highly structured classrooms, with tightly managed routines 

and a relatively narrow range of instructional strategies.

Kinds of Learning Environments

Å Orderly, enabling environments--found smoothly run classrooms, 

with an often looser (though not loose) structure, and a wider range of 

routines and instructional strategies in evidence.  These classrooms 

were most likely to focus on meaning and understanding. 
Relevant Research for School Decisions Å Academic Challenge for the children of Poverty

Educational Research Service, Arlington, VA. p. 11
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Learning Environment & DI
ÅRespectful

ÅResponsive

ÅFlexible

ÅPlanned

ÅShared

ÅRevised

ÅReflective

Essential  Characteristics

An analysis of 100 studies on 

classroom management revealed that

the quality of student -teacher relationships 

is the most important factor 
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Marzano, R. (2003). Classroom Management that Works. Alexandria, VA: ASCD.
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Discuss/list with a group  or alone what 
you see as the key hot spots in managing 
or leading a differentiated classroom.


