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1. To help you strengthen your framework for thinking
about fAndefensible different

2. To guide you in analyzing differentiationd in print and
in actiond to explore how the key principles of
differentiation play out and interact.

3. To provide opportunity for you to ask questions and
get ansivers about differentiation as a philosophy &
{ a practice in your school.

3. To extend your capacity to support
others in academically responsive
classroom practice.
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Thinkin

AA key goal of the three days is to help you think more deeply about the
set of principles & practices that are the core of differentiated instruction.

g

Mrinciple -based presentation:
Enables practitioners to think at a more advanced/abstract level
about their work
Axamples:
From varied grade -levels
From many subjects/disciplines
Examples at varying degrees of complexity

A earning & Expression of Learning
Hear, See, Share
Differentiated Discussion Prompts
Varied Participant Groupings

ASpecialized sessions
Beginning the Journey
Marcia & Judy
Leadership segments

What is Differentiation?

( Making Sure Webore
Pageée)
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ick a golumn
SHHHH/ SHARES s
Write a Explain to a new Develop a
definition of teacher what metaphor,
differentiation | differentiation I analogy, or
in terms of wha :
you feel ateacher would be ;/;]Sltjal sym_bokl
clarifies its doing in the atyou thin
_ classroom represents and
key intent, d and why. Your clarifies
elements, dﬁf'”:gon important to
. should create an
and principles. | image of understand
differentiation a_bout o
in action in areal differentiation.
setting.

Copyright Carol Tomlinson 2010




At its most basic level,
differentiating instruction *
means fshaking upo what

* goes on in the classroom
so that students have

i‘z* multiple options for *

taking in information,

making sense of ideas,
W and expressing
what they learn.

DIFFERENTIATION IS
RESPECTFUL
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* Differentiation as
a!' yAOSNAIFf 5
A At the beginning of the planning proceds,
the teacher askst 2 K| G & dzLJLJ
adaptations should | build into the less

to address learning needs of particular
students that will likely help others as

St f KE
N \7—

I
| ttéaghing so t hat {1y
students; students with disabilities;
students who are gifted; and
students from a range of cultural,
ethnic, and language groups can

learn together, well

Based on Peterson, J., & Hitte, M. (2003). Inclusive teaching: Creating effective schools for all learners.
Boston: Allyn & Bacon, p. Xix.

Copyright Carol Tomlinson 2010



|l t 6s making sure !!c

what he or she should learn by
establishing clear goals, assessing
persistently to see where each student
is relative to the goals,
and adjusting instruction based on
assessment informationd

so that each student can learn as much
as possible as efficiently as possible.

Differentiation Is
planning for the
unpredictability of a

classroom. ‘
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Bef ore Differ

After Differe

To
the
side
of
the
box

Under the Box
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| Differentiation |

I
I a teacher ds resp‘onse t o
\—* |
Shaped by nfindset & guideld by general principles of differentiation
| |
’ Flexible groupingH Continual assessmer#t Bldg. Community

‘ Teachers can differentiate

//\\

Content Process Product Affect/Environment

Respectful taskg Quality Curriculum

’ According t# student so

S / ~N

’ Readiness ‘ ’Interest ‘ ’ Learning Profile ‘

’ Through a variety of instructional strategies such‘as:

RAFTSéGraphic Organi zer séSc af-TacT ode énlge aR enai dni
ContractséTieringé Learning/Interest Cent
PreferenceséOrbital séComplex Instruct.i onéd4

A Model For Thinking about Differentiation

The flow chart is a concept map:
Mhows key elements in the concept of differentiation
And their relationship with one another

It also shapes the organization of the three day PDI
& should shape professional development &
evaluation of progress in schools implementing
differentiation

Itis a compass for fidelity to the
concept of differentiation.
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Thi nk about | t

Aow do these definitions
mesh with practice in your
classroom or school?

Anhat would need to change
in your classroom or school
for these definitions to be
Alived outo ?

Anhat misconceptions
about differentiation do
these definitions address/not address?

€

1 Quality DI
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